
On March 22, a massive mudslide buried the town
of Oso, WA, a rural community in Snohomish
County, 50 miles north of Seattle.
The mudslide was one of the worst in U.S. history,
piling approximately 15 million cubic yards of mud,
clay, and wood across the Stillaguamish River, State
Highway 530, and into a community of homes.
Fortunately, Snohomish County MRC and the Public
Health Reserve Corps of Seattle and King County were
ready to respond.

A total of 66 Snohomish County MRC volunteers
responded to the disaster during the initial response
period March 22 through April 8. Approximately 40
MRC volunteers replied to the request for assistance
immediately, including some volunteers who had not
been active in recent months and some who had not
even heard the news. Snohomish County MRC
supported a variety of response activities, including
answering over 1,000 calls in the emergency call center,
which was open 24 hours a day for the first six days.
Volunteers also provided psychological relief to 

responders, community members, and families; assisted
at the Emergency Operations Center; and supported a
clinic that became isolated because the mudslide closed
a large section of the highway.

After the mudslide, the State of Washington asked the
Snohomish County MRC and the Public Health Reserve
Corps of Seattle and King County to staff the Sauk-
Suiattle tribal clinic that was partially isolated by the
mudslide. Medical volunteers staffed the clinic for
several days after the mudslide while the state worked
with federal partners to put a longer term solution in
place. For volunteers from the Seattle area, the clinic is
116 miles away, so the tribe provided food and lodging
at a local hotel. The response demonstrated the strong
partnership with the Sauk-Suiattle Tribe, the State of
Washington, Snohomish County, and Public Health -
Seattle & King County.

“The MRC has volunteers who have been trained to
help people through some of the emotional trauma
and to encourage those who might need it to seek
additional assistance,” said Therese Quinn, Snohomish
County MRC Coordinator. “We will continue to work
on this as long as is needed. As long as there are
people who need support, the MRC will be available to
assist and respond.”
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Dear Colleagues,

At the DCVMRC, we are
always exploring resources
and ideas that can help
strengthen the MRC
network. It’s been a few
years since we have
featured our “MRC Book
Club” in this newsletter, so
I reached out to DCVMRC
staff to share books they
have found useful and I
hope that you do too.

Drive: The Surprising
Truth about What
Motivates Us, Daniel 
H. Pink
This book challenges the
traditional way of

achieving motivation through rewards and asserts that
the best way to maximize performance in any aspect of
life is by tapping into our personal desire for personal
autonomy, learning, and creativity, and to improve
ourselves and environment. MRC leaders can utilize this
book’s theories on motivation to support their efforts to
sustain volunteers.

Our Iceberg is Melting, John Kotter and Holger Rathgeber
This book takes a story of a colony of penguins facing a
problem as a message about the fear of change and
how to motivate people to face the future and take
action. As the MRC network is constantly facing change,
this is a great tool that can help all of us anticipate,
identify, and adapt to changes quickly to ensure the
sustainability of the MRC. 

Checklist Manifesto, Atul Gawandi
Dr. Gawandi looks at how professionals deal with the
increasing complexity of their responsibilities. He
provides examples of errors we make because of failure
to properly use information that we have on hand. The
book offers that using checklists as written guides can
help us to better plan and manage our responsibilities.
MRC leaders can apply this resource to plan for any
situation but it would be especially helpful in preparing
for the complexities involved in a response. 

David and Goliath, Malcolm Gladwell
In “David and Goliath,” Gladwell uses the subjects of
psychology, history, science, business, and politics to
demonstrate how the definitions of an advantage and
disadvantage are misunderstood and encourages the
exploration of the “mighty leverage of the
unconventional.” You can use this book as a way to
develop an aspirational approach to resolve perceived
limitations of your MRC.

Decisive: How to Make Better Choices in Life and
Work, Chip Heath and Dan Heath
The authors discuss biases that hinder our decision-
making process and establish a four step process of
strategies and practical tools to assist us in making better
choices. As we are faced with making decisions every
day, I think this would be useful resource for anyone
within the MRC network.

These are just a few books that can help us with
strategies and techniques to improve the MRC network. I
encourage you to not only review these books but also
share your favorite resources with each other.  You can
do this through the MRC Leaders listserv as well as our
social media pages on Twitter and Facebook.

Warm Regards,
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National Notes 

In April, NACCHO released the “2013 Network Profile
of the Medical Reserve Corps” report, a comprehensive
look at the MRC network. Each unit leader received a
printed copy in the mail, and the full report is also
available for download on NACCHO’s website at
http://bit.ly/1r2TD9R. In addition to the report,

NACCHO has developed three infographics that MRC
unit leaders can use to share key data and themes from
the report. To download the infographics and to view
tips for using the data from the Network Profile, visit
http://bit.ly/1r2XP9D.

CAPT Rob Tosatto, Director
Division of the Civilian Volunteer
Medical Reserve Corps

NACCHO Resources
Infographics from the 2013 Network Profile Available for Download
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East Central Health District MRC Responds to Unusual Southern
Ice Storm 
On Feb. 13, a large ice storm struck the Southeastern United States, causing power loss to homes across the
Augusta, GA area for several days.

While local MRC volunteers had no significant cold
weather response training due to the area’s traditionally
mild winter weather, 12 East Central Health District MRC
volunteers responded to the call to staff two American
Red Cross (ARC) shelters. During the three days of
response, volunteers served a total of 250 people in two
shelters in Columbia and Richmond counties. Most
clients were fully ambulatory, although some had special
needs, including individuals who were paralyzed, bed-
ridden, or required durable medical equipment. 

Thanks to a memorandum of understanding with the
local ARC chapter, East Central Health District MRC
volunteers had received shelter training through the ARC
and worked very well alongside ARC volunteers.
However, during the response, the East Central Health
District MRC did recognize the importance of having
more volunteers with shelter training and are working to
ensure more volunteers can get trained. 

Additionally, one of the primary challenges during the
response was the disrupted communications with
volunteers. Since the ice storm had knocked out power
for over 80 percent of the area, telephone and online
communications were unavailable. Most volunteers’
home phones were inoperative and cell phone
communications was limited to those who had charged
their phones before the storm; many volunteers did not
have mobile chargers for their phones. Initially after the
storm, Preston Harpe, East Central Health District MRC
Coordinator, made over 120 calls to request volunteer
assistance. However, due to the communications
challenges, he was only able to reach 21 volunteers, but
over half of these volunteers responded. Organizations
involved in the response are reviewing the lessons
learned from the storm to prepare for future extreme
weather responses.

Starting in spring 2013, the Lake County MRC has
partnered with the Geauga County Animal Community
Emergency Response Team  (A-CERT) to offer trainings for
members. The courses VRT members have taken thus far
have covered a range of topics, including disaster
preparedness, disaster psychology, fire safety with 

hands-on training, human first aid/CPR, animal first
aid/CPR, light search and rescue, animal behavior and
handling, and decontamination. 

Trainings for the VRT will continue through summer
2014, as newly-trained VRT and A-CERT members will
participate in an eight-hour course on Hazardous
Materials (HAZMAT)/Weapons of Mass Destruction
awareness for animals. Attendees will then engage in an
exercise featuring HAZMAT operations involving 
hands-on decontamination of animals.

Lake County MRC Veterinary Response Team Trains Volunteers
to Work with Animals in Disasters 
After receiving a Competitive Capacity Building Award from NACCHO in 2012, the Lake County MRC (OH)
created the Veterinary Response Team (VRT) to train members to aid animals during a disaster.

Fall 2013 VRT Training

CPR on a dog
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For many of the refugees, these clinics were their first
opportunity to receive a flu shot due to a lack of
information and language barriers. LRPPH staff and
MRC members provided flu prevention educational
sessions, which were in their native language of Nepali,
and sought a way to provide the vaccine at a reduced
cost. The region's MRC Coordinator partnered with the
local Walgreens to provide pre-scheduled complimentary
flu shots through the “Walgreens Free Flu Shot
Voucher” Program.

In 2013, Walgreens provided four hours of donated staff
time to immunize 35 Bhutanese community
members—one half of the Bhutanese population in
Laconia—who had not yet received their flu shots. The
Lakes Region MRC is looking for continued ways to
collaborate with Walgreens to provide outreach to the
Bhutanese community. 

The Lakes Region MRC in Laconia, NH, housed within the Lakes Region Partnership for Public Health
(LRPPH), has coordinated seasonal flu clinics for the Bhutanese refugee community since 2012.

Lakes Region MRC Partners with Walgreens to Vaccinate
the Bhutanese Refugee Community

Attendees of a flu prevention education class

MRC-TRAIN
The NACCHO University and MRC-TRAIN Connection: A New Model for Training Volunteers

NACCHO University is a new learning platform offering
professional development resources to assist local public
health professionals develop their knowledge and
competencies while advancing their careers. And now,
NACCHO University is connected seamlessly to MRC-
TRAIN (www.mrc.train.org), the learning management
system provided by the DCVMRC to all MRC units. By
establishing a partnership between the two systems, MRC
leaders and volunteers will enjoy expanded access to
more continuing education opportunities in public health.

Accessing NACCHO University courses from MRC-TRAIN
is easy and direct. Login to your MRC-TRAIN account
and use the search option to find the desired course.
Once you have located the course, select the registration
tab on the course details screen and click “Launch.” You
will be automatically logged in and taken to the course
on NACCHO University. Upon completing the course
and any assessment, you will be returned to MRC-TRAIN
and your transcript will be updated within the course
completion record. This connection underlines efforts to 

increase available opportunities on MRC-TRAIN and
each unit’s ability to access and track volunteer training.

Based on support NACCHO received through its
cooperative agreement with the DCVMRC, the MRC-
TRAIN and NACCHO University connection is just the
first step in educational integration. NACCHO intends to
add eLearning courses and supporting materials in
2015, based on curriculum recommendations and a
nationwide training framework that is in the process of
being developed for MRC volunteers. The DCVMRC also
intends to use this system’s integration with NACCHO as
a model for other national partners who already have a
learning management system in place and want to
bring additional providers to their site to expand access
to training opportunities.

The MRC-TRAIN Support Desk (mrcsupport@train.org)
and NACCHO Support Desk (mrc@naccho.org) are
available to provide assistance and field questions.
Remember, MRC-TRAIN is FREE (including many CEUs),
and available 24/7!



In the fall of 2013, Robert
completed training to
become a CAC to assist
agency clients and local
residents with enrollment
in the health insurance
marketplace. Working
alongside certified
navigators, Robert went
above and beyond as a
volunteer in the six
months during open
enrollment. 

As a registered pharmacist for nearly 40 years, Robert first
heard of the MRC in 2003 when a recruitment flyer sent
to the local pharmacies caught his eye. At that time, the
Shawnee County MRC was busy recruiting its first
volunteers to establish the newly-founded unit. Robert
and a fellow pharmacist friend decided to check it out,
and since then, he has been an active volunteer assisting
the Shawnee County Health Agency each year with
health fairs, preparedness campaigns, immunization
clinics, archiving medical records, and providing first aid
support at area events. Since his retirement a few years
ago, Robert has been willing to help out at a moment’s
notice – always with a smile and a sense of humor.
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MRC Volunteers Enroll Uninsured Residents in the Health
Insurance Marketplace
MRC volunteers across the United States have been helping local uninsured residents enroll in the health
insurance marketplace through the Affordable Care Act (ACA).

Several MRC volunteers have completed the Certified
Application Counselor (CAC) certification and can assist
individual clients or families with the enrollment process on
www.healthcare.gov, while others have served in support
roles. Several of their stories show how the MRC has
helped to connect uninsured residents with access to new
coverage options:

Shawnee County MRC (KS) volunteers have served
nearly 350 hours assisting residents in enrollment,
interpreting, and general support related to ACA
program activities. Four Shawnee County MRC
volunteers completed the CAC certification, and two
Shawnee County MRC volunteers have served as
translators working alongside a CAC. Additionally, five
MRC volunteers have offered general support during
open enrollment sessions by staffing informational/triage
tables and providing guests with basic information about
the ACA and paperwork. Other volunteers have called
local community health center patients and encouraged
them to learn more about their insurance options.
Volunteers have helped raise awareness about the ACA
and the marketplace by working informational booths
and informing visitors about enrollment services.

The Virginia Beach MRC (VA), through the Virginia
Beach Department of Public Health, became an official
organization to sponsor CACs. Virginia Beach MRC
(VBMRC) volunteers were a natural fit to become CACs
and assist with enrollment services due the various
background checks they must pass, and the MRC’s
established activity coordination and trainings. The
VBMRC has 13 official CACs and 11 volunteers are in the
process of completing their certification for next year. In
the six weeks leading up to the March 31 deadline, the
VBMRC held marketplace enrollment sessions once per

week, and volunteers logged phone calls at a special
ACA-dedicated phone line at the health
department. Since open enrollment began in October,
12 VBMRC volunteers donated 916 hours to assist over
300 people, logged over 350 phone calls, and
conducted over 80 individual appointments.

The Public Health Reserve Corps of Seattle and
King County (WA) has assisted the health department
in signing up underserved populations by serving as line
monitors and escorts during open enrollment sessions. At
health fairs, MRC volunteers provided translation services
by interpreting simple instructions for limited English
proficient clients. During the open enrollment period, 16
volunteers assisted at four sessions, donating 90 hours.

A VBMRC volunteer assists a client

People line up for health insurance in Virginia

Volunteer Spotlight
One Shawnee County MRC (KS) volunteer, Robert Schmidt, has donated over 150 hours related to
ACA programming.

Robert Schmidt



The normally fun and carefree springtime celebration of
15,000 to 20,000 people usually required little more
than Band-Aids, sunscreen, and hydration to partygoers.
However, when this year’s April 5 event turned violent,
the MRC’s role changed from basic first aid to a full-
fledged multi-casualty incident. Working out of a large
field treatment tent, MRC nurse practitioners, registered
nurses, and EMTs treated over 50 patients that evening
for multiple incidents of alcohol overdose, cuts and
abrasions, sprains, and eye irritation for those exposed to
pepper spray.

When the event turned violent, the Incident Command
System was activated and an MRC volunteer was
designated as Treatment Unit Leader. Throughout the
evening, patients were delivered from search and rescue

and fire department foot teams to the field treatment
tent. The MRC stayed in communication with local
hospitals using a web-based patient tracking tool called
ReddiNet, and as beds became available in area
hospitals, ambulances would move patients two at a
time from the field treatment tent. This allowed for
patients with more serious injuries to go directly to the
hospital while MRC volunteers helped minimize surge by
treating minor injuries. Other volunteers from a local
student group helped by walking students back to their
dorms, collecting patient information, and assisting with
medical resupply. 

MRC volunteers worked
until the early hours of the
morning, with some
staying as late as 3:00AM
until relieved by the
Medical Branch
Director. The Santa Barbara
County MRC proved its
value by having the
training, skills, and
experience to work
seamlessly with emergency
responders and hospitals to
provide care and treatment
during this emergency.
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Santa Barbara County MRC Jumps into Action when Annual
Deltopia Event Becomes Violent
For the past several years, the Santa Barbara County MRC has provided basic first aid services during the
annual “Deltopia” celebration, an unofficial event that draws many young people from around California to
the small college town of Isla Vista.

Volunteers treat Deltopia patients

MRC volunteers run an IV for
a patient

News from NACCHO
Introducing MRC Connect!

MRC unit leaders and partners have spoken… MRC
Connect is the name for the new web- and mobile-
based application NACCHO is developing! With
over 48 percent of the 529 votes cast during a two-
week period, MRC unit leaders have established an
identity for this new resource. MRC Connect will help
enhance the partnerships among MRC unit leaders,
volunteers, partners, and housing organizations;
simplify the sharing of best practices and critical
knowledge; and strengthen the MRC and nationwide
public health partnership.

NACCHO is working with Rallyware, a company that
has created online systems to engage decentralized
networks similar to the MRC, to develop MRC Connect.
The application is on track to launch in July, and is an
optional resource to help MRC unit leaders manage

important activity details, share information about their
units, and track previous events and achievements via a
new online system and smartphones. Learn more about
what MRC Connect will do at http://bit.ly/1eYryew.

Design of messaging feature



The Feb. 7 exercise brought together 43 MRC volunteers
and coordinators from Broward, Miami-Dade, and
Monroe counties to assist with victim decontamination,
registration, surveys, portal monitoring stations, and
transport to the designated shelter. Additionally, 10
junior MRC volunteers acted as victims during the day-
long exercise. Many MRC volunteers had previously
completed the Radiation Response Volunteer Corps
training provided by the FDOH of Radiation Control, and
the exercise offered an excellent opportunity for
volunteers to practice what they learned.

During the exercise scenario, MRC volunteers were able to
test processes, systems, and equipment, such as the use of
hand-held devices to record patient information and
initiate patient tracking capabilities. They also worked
alongside local Red Cross volunteers to process and track
exercise victims for transport to the designated shelter
location. MRC volunteers played all 40 victim roles, with
additional MRC medical volunteers taking on responder
roles that included Licensed Practical Nurses, Advanced
Registered Nurse Practitioners, Certified Nurse Assistants,

Registered Nurses, Chiropractors, Paramedics, EMTs,
Physicians, Nuclear Medical Technicians, Physical
Therapists, and Hazardous Material professionals.

The Key Lime RAD exercise was the first time in program
history the Florida MRC volunteers’ participation and MRC
volunteer response was listed as a primary focus and
exercise objective for an FDEM-led exercise. Each MRC
volunteer gained the necessary experience in practicing
their skills and expertise alongside other response partners,
which will aid them during a real-world emergency.
Overall, the Key Lime RAD exercise was a very successful
multi-county response drill for the Florida MRC units,
helping to pave the way for future collaboration with and
support to emergency response partners at all levels.
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Florida MRC Units Test Skills during “Key Lime RAD” Exercise
The Florida Division of Emergency Management (FDEM), in collaboration with the Florida Department of
Health (FDOH), three MRC units, and 16 other local, state, and federal response partners, recently hosted
the “Key Lime RAD” Radiological Exercise at the Murray E. Nelson Government Center in Key Largo, FL.

• Please include contact information (e-mail and telephone number) for follow-up.
• If you include photos, please send as high-resolution JPEG, TIF, or EPS attachments. 
• Digital cameras should be set for high-quality images using the maximum megapixel setting available. 
• Photo submissions should also include a caption or description of the event.

WE WANT TO HEAR FROM YOU!
We need your help to make this newsletter informative, interesting, and beneficial to MRC units nationwide. We are always
accepting stories and best practices on the MRC. Remember that stories with photos are more likely to be included. 
For the upcoming newsletter... Please submit stories and photos for consideration by June 20, 2014 to
mrcnewsletter@naccho.org. We look forward to your submissions! 

Submission
Guidelines

MRC volunteers at the Key Lime RAD Exercise

MRC volunteers at registration



AUGUST
National Immunization
Awareness Month

1-7
World Breastfeeding Week

10-16
National Health Center Week

JULY
UV Safety Month

Parks and Recreation Month

28
World Hepatitis Day

JUNE
Fireworks Safety Month

22-28
Lightning Safety Awareness Week

27
National HIV Testing Day
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