
National Issue 

Our nation is in the midst of an unprecedented opioid epidemic. More 

people died from drug overdoses in 2014 than in any year on record, and 

the majority of drug overdose deaths (more than six out of ten) involved an 

opioid.  (HHS.gov) 

 

In September 2016, President Obama made a presidential proclamation on 

the opioid epidemic which included some shocking statistical information. 

“Each year, more Americans die from drug overdoses than in traffic 

accidents, and more than three out of five of these deaths involve an 

opioid. Since 1999, the number of overdose deaths involving opioids, 

including prescription opioid pain relievers, heroin, and fentanyl, has nearly 

quadrupled. Many people who die from an overdose struggle with an opioid 

use disorder or other substance use disorder, and unfortunately 

misconceptions surrounding these disorders have contributed to harmful 

stigmas that prevent individuals from seeking evidence-based treatment. “ 
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Role of the MRC 

Some units have begun work 

with this issue while others 

are still wondering what, if 

anything, they can do to help 

combat this in their 

community. Some issues 

come from knowing the 

resources, sharing best 

practices, and coming up 

with ideas.  

This pamphlet was put 

together to help other MRC 

units look into potential 

project they can put into 

place in their community or 

at least give them ideas to 

consider.  

Combating the Opioid Epidemic 
Information, Resources and Ideas for MRC Units 

http://www.hhs.gov/sites/default/files/Factsheet-opioids-061516.pdf
https://www.whitehouse.gov/the-press-office/2016/09/16/presidential-proclamation-prescription-opioid-and-heroin-epidemic


Where to start? 

During research on project 

management and project success, I 

found five key leadership principles 

for project success and related 

those to work done with 

volunteers . This is very important 

to keep in mind when taking on 

new projects, especially with 

volunteers. 

1) Build Vision: what do you see 

for the future of this project? 

How can you portray that 

vision to other people? 

2) Nurture Collaboration: how 

can this be beneficial to my 

community? Is there a way to 

involve other community 

partners? 

3) Promote Performance: how 

can I show the community 

what we are doing? What are 

some out of the box 

communication strategies to 

get the message out there? 

4) Cultivate Learning: this is an 

ever-changing topic, how will 

you keep up to date? Are there 

trainings available? 

5) Ensure Results: how will you 

measure whether or not your 

project is a success? Will you 

look at future improvement 

planning? 

First and foremost, it is important to know whether this is a problem your 

unit is willing to take on. If there are no volunteers to back the project, or if 

they administrating agency is not willing to back the project then it will fall 

flat.  There is always that possibility, but because this is such a large issue, 

chances are that there may be something , even if it is on a small scale, that 

your unit can and is willing to do. 

Second, take a look at what is going on within your community. Look at the 

resources, program, and agencies already looking into this issue. Do not 

duplicate an effort, instead see if there is something that is not being  

done /a gap that needs to be filled or see if your unit can partner with an 

already existing resource/agency to help.  

Third, take a look at local rules/laws/regulations that impact this issue. This 

can change city to city and state to state. By being familiar with these rules/

laws/regulations, this can help to see where your unit can help as well or 

potential road blocks that your unit may face depending on what you are 

looking to do. 

At the beginning is the most common answer, but what does that look 

like for my unit? 

Five Leadership Principles 

for Project Success 



Research and Data Documents 
 CDC MMWR “Increases in Drug and Opioid Overdose Deaths-United 

States 2000-2014” 

 Health Alert Network Health Advisory: Increases in Fentanyl Drug 

Confiscations and Fentanyl-related Overdose Fatalities 

 SAMSHA Opioid Overdose Toolkit 

 Youtube: Anatomy of a Drug Overdose (Photo is linked) 

 

 

 

 

 HRC– Guide to Developing and Managing Overdose Prevention and Take

-Home Naloxone Projects 

 America’s Addiction to Opioids: 

Heroin and Prescription Drug 

Abuse 

MRC Specific Projects 

Website Resources 

 The United States 

Department of Justice 

 The Centers for Disease 

Control and Prevention 

 The Department of 

Health and Human 

Services 

 Substance Abuse and 

Mental Health Services 

Administration 

 United States Drug 

Enforcement 

Administration 

 SafeNeedle Disposal 

 Chicago Recovery Alliance 

 Harm Reduction Coalition 

 LearntoCope 

 Heroin DuPage 

The Naloxone and Overdose Prevention Education Program of 

Rhode Island, NOPE-RI, is a program of the RI Disaster Medical 

Assistance Team and Medical Reserve Corps (RI DMAT/MRC) 

whose mission is to leverage the RI DMAT/MRC volunteer base to 

provide opioid overdose prevention education and support 

movement building.  NOPERI.org 

The LaSalle County Naloxone Program is a program run by 

the LaSalle County Medical Reserve Corps. This program is 

designed to train local law enforcement in recognition of 

an overdose, the use of nasal Narcan, and necessary 

reporting procedures. This program also works to provide 

nasal Narcan kits to law enforcement within LaSalle 

County. Lasallecountymrc.org 

http://www.cdc.gov/mmwr/preview/mmwrhtml/mm6450a3.htm?s_cid=mm6450a3_w
http://www.cdc.gov/mmwr/preview/mmwrhtml/mm6450a3.htm?s_cid=mm6450a3_w
https://emergency.cdc.gov/han/han00384.asp
https://emergency.cdc.gov/han/han00384.asp
http://store.samhsa.gov/shin/content/SMA16-4742/SMA16-4742.pdf
http://harmreduction.org/wp-content/uploads/2012/11/od-manual-final-links.pdf
http://harmreduction.org/wp-content/uploads/2012/11/od-manual-final-links.pdf
https://www.drugabuse.gov/about-nida/legislative-activities/testimony-to-congress/2016/americas-addiction-to-opioids-heroin-prescription-drug-abuse
https://www.drugabuse.gov/about-nida/legislative-activities/testimony-to-congress/2016/americas-addiction-to-opioids-heroin-prescription-drug-abuse
https://www.drugabuse.gov/about-nida/legislative-activities/testimony-to-congress/2016/americas-addiction-to-opioids-heroin-prescription-drug-abuse
https://www.justice.gov/opioidawareness/heroin-opioid-awareness-week
https://www.justice.gov/opioidawareness/heroin-opioid-awareness-week
https://www.cdc.gov/drugoverdose/index.html
https://www.cdc.gov/drugoverdose/index.html
http://www.hhs.gov/opioids/about-the-epidemic/index.html
http://www.hhs.gov/opioids/about-the-epidemic/index.html
http://www.hhs.gov/opioids/about-the-epidemic/index.html
http://www.samhsa.gov/
http://www.samhsa.gov/
http://www.samhsa.gov/
https://www.dea.gov/index.shtml
https://www.dea.gov/index.shtml
https://www.dea.gov/index.shtml
http://www.safeneedledisposal.org/
http://www.anypositivechange.org/menu.html
http://harmreduction.org/
http://learn2cope.org/
https://www.heroindupage.org/overdose/naloxone-narcan-for-overdose-treatment/dupage-narcan-program-dnp/
http://www.noperi.org/index.html
https://www.youtube.com/watch?v=7E-JO5bUFec
http://www.lasallecountymrc.org/


Think Outside the Box 

There are plenty of other ideas out 

there to consider for your MRC unit. 

Building a Resource Guide for your 

community, start a support group, 

try a Hidden in plain Sight training, 

but you have to think outside the 

box. 

1) Set parameters to focus your 

ideas : If you start off too broad, 

you won’t know where to go 

next. 

2) Search for random inspiration : 

Find ways to trigger your brain 

to make new connections.   

3) Aim for quantity , not quality :  

Exhaust your good ideas and 

throw out absurd or wrong 

ones. You’ll never know what 

may stick and turn out to be a 

good one. 

Source: (Entrepreneur.com) 

This is a great way to get more involved with the community. By bringing together different 
sectors of the community, a coalition can work effectively to develop a comprehensive 
solution to your community's substance abuse problem.  

 Potential Resources: CADCA-Handbook for Community Anti-Drug Coalitions 

        Coalitions Fundamentals Webcast Video 

        How to Build Effective Community Partnerships to Prevent Teen Substance Abuse 

Build a Community Coalition 

Again, it will be important to see what is already going on within your community as well as 
regulations behind this. If your unit does nothing else but promote local collection sites, or 
provide education, it can still be a benefit.  You would be surprised how much people do not 
know about the resources out there for this. 

 Potential Resource: SafeNeedleDisposal.org 

Safe Needle Disposal 

It will be important to see what is already going on within the community as well as 
regulations behind this. You can consider partnering with your local law enforcement to 
facilitate a collection day. This will help to get unused prescriptions off the streets and kept 
out of the wrong hands.  

 Potential Resources: United States Drug Enforcement Administration  

        P2D2 Program 

Prescription Drug Take-Back 

Here are a few potential project ideas you can consider for your unit 

Potential Project Ideas 

Build a Training 

Again, it will be important to see what is already going on within your community as well as 
regulations behind this. Is there a training out there for family/friends on recognizing an 
overdose or using Narcan? What about Law Enforcement? If not, this would be a great way to 
fill a gap in the community. 

 Potential Resource: NOPE-RI 

       Illinois Department of Human Services-DASA 

https://www.entrepreneur.com/article/224807
http://www.cadca.org/sites/default/files/files/coalitionhandbook102013.pdf
http://www.mctft.org/telecasts/view_webcast/2011-09-29-1.html
https://www.vrnetwork.org/Clearinghouse/Content/ResourceDocuments/HowtoBuildEffectiveCommunityPartnershipstoPreventTeenSubstanceAbuse.pdf
http://www.safeneedledisposal.org/search-results/
https://www.dea.gov/index.shtml
https://p2d2program.wordpress.com/locations/
http://www.noperi.org/index.html
http://www.dhs.state.il.us/page.aspx?item=29759

